
CARLISLE PARKS AND RECREATION BOARD MEETING 
 
The Carlisle Parks and Recreation Board held a meeting on November 5, 2020 at 7:00 p.m. at 
Stuart Community Center. The following board members were present: Chairman Bob 
Schmidlein, Whitney Baker, Katie Maxwell and Eric Oakman. Pam Fowler, Jordan Heckman and 
Michael Smith were absent. 
 
Borough Council Liaison, Brenda Landis, was present. Parks and Recreation Director, Andrea 
Crouse, and Parks and Recreation Secretary, Melinda Hench, were also present.  
 
CALL TO ORDER  
The meeting was called to order by Chairman Bob Schmidlein at 7:04 p.m.   
 
REVIEW OF PREVIOUS MINUTES 
Minutes of the October 1, 2020 meeting were presented and approved.                Maxwell/Baker  
 
DIRECTOR’S REPORT  
Pickleball Line and Net Donation 
Director Crouse announced that lines for four additional pickleball courts have been painted on 
the east court at LeTort Park. One of four new portable pickleball nets is now available for use 
at the courts. Funds from anonymous donors made this project possible. 
 
Trunk or Treat Event  
Parks and Rec’s Halloween Costume Contest and Trunk or Treat event was held on Saturday, 
October 31. The event was a big success. Keller Williams of Central PA and the Dave Hooke 
Team sponsored the prizes. Prizes consisted of $25 gift cards for local businesses. Seventeen 
entities participated by decorating a vehicle and passing out treats. 
 
2021 Halloween Parade 
Unless the coronavirus continues to impact gatherings next fall, the 2021 Halloween Parade has 
been scheduled for Wednesday, October 27. Although the parade is normally held on the third 
Monday of November, staff chose the later date to avoid coinciding with Dickinson College’s fall 
break.  Future parade dates will be determined after evaluating the impact of the date change. 
 
Valley Meadows Berm 
Due to complaints from residents, staff will place signs at each end of the Valley Meadows 
berm, asking pedestrians and bicyclists to stay off the berm. The berm is located behind Terrace 
Avenue and was built to create a visual buffer from the warehouse. In recent months, walkers 
and bicyclists have worn down a path on top of the berm and residents are concerned that 
repeated use will impede growth of the vegetation and reduce the impact of the buffer. 
 
There was discussion about whether the public should be permitted to use the berm for 
recreation. Andrea mentioned that the borough owns a strip of land between the bottom of 
the berm and the Valley Meadows properties. This area could be used for travel by walkers and 
bicyclists. 



NEW BUSINESS  
Friends of Carlisle Parks 
Andrea has been collaborating with Councilor Deb Fulham-Winston concerning the 
establishment of a “Friends of Carlisle Parks” group. An advantage of creating a non-profit 
group is that it would allow the borough to collect donations and encourage endowments. 
Andrea stressed that a core group of leaders is necessary to do the administrative work and 
strategic planning. 
 
There was discussion about the scale of the project and whether interest could be created 
through Facebook and the neighborhood groups. Andrea explained that she has been able to 
obtain volunteers to complete projects through these means, but strong leadership is what is 
necessary to launch a formal friends group. 
 
Chairman Schmidlein encouraged board members to inspect the parks and suggest potential 
improvements. Andrea suggested visiting Butcher Family Tot Lot before the December meeting. 
 
Borough of Carlisle’s Capital Expense Budget 2020-2024 
Andrea presented a copy of the borough’s Capital Budget for 2020-2024. For 2020, capital 
expenses for the Parks and Recreation Department included a design for pool site 
improvements, the Lincoln Cemetery Project, a disc mower, Nottingham and Valley Meadows 
Berm enhancements and replacement of the ceiling in Multi-Purpose Room 4. Andrea and the 
Parks Maintenance staff recently determined that there is a greater need for a leaf vacuum 
than a disc mower. At the Borough Council Workshop on November 4, council approved the 
purchase of a leaf vacuum in lieu of the disc mower. 
 
Items on the Capital Budget are reevaluated each year. For 2021, staff proposed resurfacing the 
pool slide, pool site improvements and the enlargement of Multi-Purpose Rooms 12 and 13 on 
the second floor of the community center to create a larger room for recreation programs. 
Budget Hearing Meetings will be held on November 17 and, if necessary, November 19.  
 
OLD BUSINESS  
Shade Tree Committee 
The 2020 Fall Street Tree Planting was recently completed. With the money remaining in the 
Shade Tree Fund, six trees were planted for borough property owners. Several applications will 
be held over for the 2021 Spring Street Tree Planting. 
 
ADJOURNMENT 
Following a motion, the meeting adjourned at 8:00 p.m.           Baker/Oakman 
 
The next meeting of the Parks and Recreation Board will be held on December 3, 2020 at 7:00 
p.m. Any member who is unable to attend the meeting is asked to notify Andrea Crouse.   
 


